
HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: England in the 14th Century 
Definition of era: A period of great change with the start 
of The Hundred Years’ War; the Black Death and the 
Peasants’ Revolt 

KPI 1 SOCIAL STRUCTURE: The Norman conquest of England during the 
eleventh century brought a period of change to English society. The feudal 
system re-organised land ownership. The king and nobility were at the top of 
the social structure. Senior churchmen held equal status to the nobility, and the 
ruling elite owned the majority of land. Below the nobility were knights. Below 
this were peasants.  
 

 

Timeline dates 

1066 
 
1060s/70s 
 
1348-49 
 
Mid-14th Century 

Timeline description 
 
William, Duke of Normandy 
became King of England. 
Feudal System introduced. 
 
The Black Death reached 
England. 
Lollard movement formed. 

KPI 2 AGRICULTURE: Agriculture was the main occupation in England. It was 
most successful before the Black Death. Many villages were under the control of 
the lord - The largest population was made up of villeins who were tied to the 
land on which they lived. Poorer villeins (cottars) farmed the land so were 
allowed to live on the manor.  
 

KPI 3 WOOL TRADE: During this period the wool trade was 
expanding. It had developed throughout the medieval period to 
become the chief export of England. Before the fourteenth century, 
the majority of England’s trade was with Flanders, but the influence 
of Italian merchants became stronger during this period. However, 
high prices charged on wool abroad damaged, and led to the decline 
of, the English wool trade. The wool trade was financially 
important, as the sale of wool financed wars and the industry 
created jobs. After the Black Death, due to the lack of available farm 
labourers, the number of sheep increased which further expanded 
the industry.  
 

Keywords and 
concepts 

Norman Conquest 

 

Feudal System 

 

Hierarchy 

 

Definition 

 
Overthrow of English by 
William, Duke of Normandy. 
 
Hierarchical social structure 
whereby land is passed down 
and services given in return. 
 
A system where people are 
ranked according to their status 
and/or relative authority. 

KPI 4 THE CHURCH: The Church played an important role in society. Traditional Catholicism 
controlled many areas of the lives of ordinary people. In the early fourteenth century the Pope 
was very powerful, and laws extending the powers of the church were accepted. The church 
was an important place for the community to meet. Priests cared for the sick and dying by 
performing spiritual duties. The church provided administrative duties, such as recording 
deaths and marriages. This provided the majority of educated men. After the Black Death, the 
church was blamed for failing to stop the Black Death from spreading. From the mid-1300s the 
church was challenged by the Lollards – a religious and political movement that wanted to 
reduce the power of the church.   
 

  

Agriculture 
 
Villeins 
 
Black Death  
 
Flanders 
 
Lollards 

The practice of farming. 
 
A peasant tied to the lord or 
manor. 
Plague that struck England in 
1348. 
Area in northern Europe. 
 
Critics of the Roman Catholic 
Church. 

KPI 5 POSITION OF WOMEN: Women were considered to be below men in society. Despite 
this, women played an important role. The domestic role of women was varied. Many worked 
in the fields, sowing and harvesting. They fed and looked after the family, spun wool and wove 
cloth. Marriage allowed ownership of women to be passed from fathers to husbands. Childbirth 
was very dangerous for women as there was a lack of medical knowledge. Women could not 
marry without consent and were not allowed to own property. Women found it difficult to 
become merchants or traders as they did not have access to the skills required. Rich women 
had easier lives. However, arranged marriages still existed for them. In times of war, wives of 
the nobility were left in charge of estates and castles. Noblewomen were taught to read and 
write, and many joined nunneries. The Catholic Church believed women were weak and sinful.  

 

  

 



HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: WHY THE WAR STARTED AND THE COURSE OF THE WAR 
Definition of era: A period of great change with the start 
of The Hundred Years’ War in 1337; the Black Death 
arriving in England in 1348 and the Peasants’ Revolt in 
1381. 

KPI 1 ACCESS TO FRENCH THRONE: 
A series of French Kings had died without male heirs to replace the throne. The 
father of these kings, King Philip IV, known as King Philip the Fair, also had a 
daughter called Isabella.  
Isabella had married King Edward II of England and was the mother of Edward 
III. This gave Edward a claim to the French throne.  
However, the Salic Law meant that access to the throne could not be passed 
through a female. This invalidated Edward’s claim to the throne.  
France hated the idea that Edward might become King of France. Instead, 
Edward had to pay Philip VI homage. Tensions arose, as Edward wanted to 
reassert his claim to the French throne.  
 
 

KPI 2 LAND: 
English kings held French land from their Norman ancestors (The 
area of Gascony, part of Aquitaine in southern France).  
French kings wanted to extend their own power in France.  
In 1337 French King Philip confiscated most of the remaining English 
territory in France, including Aquitaine, due to English King Edward’s 
disobedience as a vassal of the French King. Edward didn’t accept 
this and wanted to challenge Philip’s claim to the French throne.  
 

Timeline 
dates 

1295 
April 1328 
1337 
 
June 1340 

Timeline description 
 
 
Auld Alliance formed. 
Philip VI crowned king of France. 
Philip confiscated Aquitaine and 
England declared war on France. 
England win The Battle of Sluys. 

KPI 3  AULD ALLIANCE: 
The Auld Alliance was a pact made between Scotland and France to prevent an 
English invasion. 
The alliance threatened England as it was now encircled. This meant it could 
potentially have to fight a war on two fronts.  

 

  
 
 
 

Keywords and 
concepts 

Heir 

Homage 

Vassal 

 

 

Definition 

 
Next in line to the throne 
 
A show of public respect 
 
A man who gave military service in 
return for land 

KPI 4  ALLIANCES: 
At the start of the war, Edward wanted to make alliances to strengthen and 
protect his weak financial position. He gained the support of the Holy Roman 
Emperor Louis IV. Edward was also recognised as the King of France by the 
Flanders towns of Ghent, Bruges and Ypres. The alliance with Flanders was 
important as it helped Edward towards securing alliances with the Low 
Countries and nobles in France who were against the reign of King Philip. 
However, these alliances did little to help Edward.  
 

 
 

KPI 5 CONTROL OF THE CHANNEL: 
Edward needed to control the English Channel, as French pirates 
were disrupting the transfer of supplies. The first conflict was 
fought in the harbour of Sluys in June 1340. Edward’s forces of 
longbowmen and soldiers were able to kill many French generals 
of the French fleet. The fleet was almost destroyed.  
 

Alliance 
 
Pillaging 
 
Siege 
 
 
 
 
 

A union, especially of countries, 
formed for mutual benefit. 
To steal something using violence. 
A military operation in which enemy 
forces surround a town or building, 
cutting off essential supplies, with the 
aim of forcing those inside to 
surrender. 

KPI 6 CHEVAUCHEE: 
On land, English forces adopted the tactic of Chevauchee. This tactic involved 
forces of mounted soldiers quickly sweeping across the countryside destroying 
and pillaging enemy property. This was damaging financially and weakened 
enemy resources. This tactic was cheaper than organising sieges and would also 
encourage the enemy to fight in a pitched battle, as they were so destructive 
and couldn’t be tolerated for long. Edward used this tactic after the victory at 
Sluys. Edward’s son, known as Edward the ‘Black Prince’ also used this 
destructive tactic.  
 
 

 

 KPI 7 LONGBOW: 
An important weapon used by English forces was the longbow. 
The first effective use of this weapon was at the Battle of Sluys, 
where French ships encountered a hail of arrows. This helped 
clear the way for English soldiers to board and capture French 
vessels. The longbow was also effective during land campaigns, 
such as in the Battle of Agincourt in 1415. During the 1500s, the 
longbow became superior to the cross-bow. The fast reload of 
the longbow meant it could fire almost twice as many arrows in 
the same time as the crossbow.  
 
 

THE COURSE OF THE HUNDRED YEARS WAR 



HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: THE COURSE OF THE WAR 
Definition of era: A period: Definition of era: A period of 
great change with the start of The Hundred Years’ War 
in 1337; the Black Death arriving in England in 1348 and 
the Peasants’ Revolt in 1381. 

KPI 1 NORMANY AND CAEN: 
After success at Sluys and chevauchee tactics, Edward returned to England due 
to on-going problems with Scotland. He lacked money to continue fighting. In 
July 1346 Edward returned and crossed the Channel, planning a chevauchee 
through Normandy. It was hoped that this would weaken the French monarchy. 
Edward’s forces crossed through Normandy, destroying the town of Caen.   
 
 
 

KPI 2 THE BATTLE OF CRECY: 
Reaching the River Somme at Crecy, Edward found a defensive 
position on a slope at Crecy-en-Ponthieu, where the French could 
not outflank them. Edward’s forces were now resupplied and ready 
to face the French. Edward arranged the English forces in three 
groups, led by Edward himself, his son the Black Prince and the Earl 
of Northampton. The French king ignored the advice from his 
generals and decided to engage in conflict with the English forces.  
 

Timeline 
dates 

July 1346 
 
Aug’ 1346 
 
Sept’ 1346 
1355 
Sept’ 1356 
Oct’ 1360 
 

Timeline description 
 
Edward returned to France and 
planned chevauchees through 
Normandy. 
England victorious at The Battle of 
Crecy 
English siege of Calais. 
Chevauchee against Bourges. 
English Victory at Poitiers. 
Treaty of Bretigny. 

KPI 3 ENGLISH VICTORY: 
Genoese crossbowmen attacked English lines but rain reduced the effectiveness 
of their weapons and they were forced to retreat into advancing French cavalry. 
This caused Philip to lose control of his forces. As French cavalry were attacking 
English forces uphill, they were faced with an onslaught of longbow fire. Philip 
was able to escape, but the conflict resulted in an English victory. Edward III was 
considered a hero. The longbow would come to dominate over horsemen and 
strong defensive positions became impossible to capture due to the power of 
the longbow.  

 KPI 4  CALAIS: 
Edward’s next objective was the port of Calais, which was 
considered to be strategically important. By September 1346 
Edward’s forces had reached the outer defences of the town. Initial 
attempts to enter the town had failed so Edward laid siege. French 
attempts to supply the population by sea were gradually blocked by 
the English and by June 1347 the situation was desperate. The town 
finally surrendered in August, after which Edward removed almost 
all the inhabitants replacing them with English.   

Keywords and 
concepts 

Siege 

 

 

Chevauchee 

Definition 

 
A military operation in which enemy 
forces surround a town or building, 
cutting off essential supplies, with the 
aim of forcing those inside to 
surrender. 
Mounted soldiers destroyed and stole 
enemy property and attacked towns 
and villages. 
 

KPI 5 : BOURGES 
Edward was now clearly in power, helped by the defeat of the Scots at the 
Battle of Neville’s Cross and the capture of King David in the same year.  
Occasional conflict developed due to financial demands and the Black Death 
taking its toll. Edward’s son, the Black Prince, now had ambitions of his own. In 
1355 he went to Gascony with a small army and led a destructive chevauchee 
through the South of France. This was followed by a chevauchee in central 
France against the city of Bourges. This time, however, the English were 
pursued by a large French force under Philip’s successor, King John II, who 
caught up with the English at Poitiers in September.  

 
 

KPI 6: THE BATTLE OF POITIERS 
The English adopted the tactics used at Crecy ten years earlier 
and adopted a defensive position with archers in the front and 
knights in the rear. King John attempted to send his best cavalry 
force to break through a hedge which separated them from 
English forces. French infantry attacks followed, which were led 
by John’s son. English forces used longbow fire which caused 
French forces to withdraw. French forces were outflanked and 
overwhelmed. King John was captured whilst many other 
important French nobles were either captured or killed.  
 

 
Outflank 
 
 
 

 
Move around the side (of an enemy) so 
as to outmanoeuvre them. 

KPI 7: ENGLISH VICTORY 
Following French defeat at Poitiers, John’s son was faced with the chaos of the 
French kingdom. A major peasant rebellion took place in 1358 which created 
weakness. It was from this position of weakness that the French called for peace 
negotiations that would eventually result in the Treaty of Bretigny. This treaty 
ended the first phase of the war, but failed to create lasting peace. The treaty 
resulted in the French surrendering territories in north-western France to 
England and Edward III renouncing his claim to the French throne. 
 

 

 KPI 8: EDWARD THE BLACK PRINCE 
The Black Prince was involved in English success at Calais, 
campaigns of 1355-6, the Battle of Poitiers and the campaign 
that resulted in the Treaty of Bretigny in 1360. He gained the title 
‘Prince of Aquitaine and Gascony’. Edward died in 1376 following 
illness. He was extremely important during the first phase of the 
Hundred Years’ War. English fortunes soon began to change 
around the period of his death, and the death of his father in 
1377.  
 



HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: THE BLACK DEATH 
Definition of era: A period Definition of era: A period of 
great change with the start of The Hundred Years’ War 
in 1337; the Black Death arriving in England in 1348 and 
the Peasants’ Revolt in 1381. 

KPI 1 ARRIVAL : 
The arrival of the Black Death had a huge impact on English society. It changed 
the relationship between lord and peasant and was partly responsible for the 
outbreak of the Peasants’ Revolt.  
It arrived in England via trade routes in late May 1348 at Melcombe Regis in 
Dorset. By the middle of August it had begun to spread inland.  
The immediate impact of the plague created panic as many felt helpless, 
viewing the plague as the work of God. As England was a rural economy the 
Black Death impacted on village communities and food production. In some 
places where there was a large impact, organised society broke down and many 
villages became deserted. However, as time went on the basic functions of 
society were restored. 
 

KPI 2 CONTEMPORARY VIEWS: 
The smell, excrement and buboes caused by the plague disgusted 
many people. Knowledge at the time was not developed enough to 
explain the plague. In this religious period, references were made to 
the plague being a punishment from God.  
Many worried about the plague spreading, believing it spread 
person-to-person. Records show that many doctors at the time 
assumed ‘pollution’ of the atmosphere was causing the plague. 
Many also worried about how fast the plague was spreading. 
 

Timeline 
dates 

Late May 
1348 

August 1348 

Middle of 
1349 
 

Timeline description 
 
 
Plague arrived in Melcombe Regis in 
Dorset. 
 
Plague spread inland. 
 
Plague had spread as far west as Devon 
and Cornwall. 

KPI 3 BUBONIC PLAGUE: 
Views of contemporaries were limited as they lacked medical knowledge. 
Today, we know that the plague was caused by bacteria found in the 
bloodstream of rats. It was carried by fleas that drew blood from the rats they 
infested. Fleas then bit humans and transmitted bacteria. 
Once infected, the victim would develop swellings (buboes) on the neck, in the 
armpits and groin. It spread through the bloodstream and attacked internal 
organs and caused internal bleeding. Attacking the nervous system it would 
usually result in death within a few days.  
 
 

 KPI 4  PNEUMONIC PLAGUE: 
Another type of plague was known as ‘secondary bubonic plague’. 
When victims contracted bubonic plague they would develop 
pneumonia, which then developed into pneumonic plague.  
This type of plague was spread in the air. Victims coughed out blood 
which sprayed the plague bacteria. This strain had a higher mortality 
rate. 
 

Keywords and 
concepts 

Buboes 

Hygiene 

Squalor 

 

 

Definition 

 
Swellings on the neck, armpit and 
groins. 
Cleanliness. 
 
Extremely dirty. 

KPI 5 PROGRESS OF THE PLAGUE: 
The plague arrived in Dorset, and quickly spread towards Bristol. By the middle 
of 1349, the majority of Devon and Cornwall had also been struck. 
The plague quickly spread from west to east, through Oxfordshire and 
Hampshire, and eventually reached London. Northern cities were also badly 
affected. The spread of the plague through the countryside was assisted by 
people fleeing affected areas as they carried the disease with them. Coastal 
areas came into contact with rats aboard ships. Isolating victims became 
impossible as many families shared the same room. The warmth and dirt of 
fourteenth century houses provided the perfect environment for rats.  
The plague hit areas where public hygiene was basic. Cities were deep in mud 
and excrement. Little effort was made to change these poor conditions. Rivers 
in London were full of sewage.  
The closeness of houses, the squalor, and the mobility of fourteenth century 
society assisted the spread of  the plague. 
 

 
 

 
  

 

 



HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: LEGACY OF THE BLACK DEATH 
Definition of era: Definition of era: A period of 
great change with the start of The Hundred 
Years’ War in 1337; the Black Death arriving in 
England in 1348 and the Peasants’ Revolt in 
1381. 

KPI 1 POPULATION DECREASES: 
Devastating impact on England’s population. Estimates of total population killed range 
from 25% to around 60%.  
Impact was not felt equally across the country. Some areas were lightly affected and 
different classes of society had different experiences. The peasant class were badly 
affected. Priests suffered as they regularly came into contact with victims. 
Those in higher levels of society suffered a lot less compared to the lower classes as they 
were able to physically remove themselves from affected areas.   
 

KPI 2 THE STATUTE OF LABOURERS: 
It was hard to enforce the Ordinance of Labourers order due to the 
turmoil of the plague. In the 1350s landowners complained about 
increases in wages. In 1351 the Ordinance was reinforced in a law by 
the Statute of Labourers. The law stated that labourers’ wages were 
to return to pre-plague levels and everyone under 60 had to work, 
setting punishments for those who refused, including fines and 
imprisonment. It aimed to create a cheap supply of labour and 
prevent peasants leaving their manor until they had fulfilled their 
contracts.  
This was enforced at a local level by stewards, bailiffs and 
constables. However, it was unpopular with peasants and failed to 
control wages and movement of labour. It was an important factor 
in causing the Peasants’ Revolt. 
 

Timeline 
dates 

1348-49 
 
1349 
1351 
 
 

Timeline description 
 
 
Black Death spread 
throughout England. 
Ordinance of Labourers. 
Statute of Labourers. 

KPI 3 LABOUR SHORTAGES: 
Rapid depopulation created a shortage of farm labourers and the number of days worked 
by peasants decreased. This resulted in less crops being grown and fields going to waste. 
Labour shortages meant that those available to work were in high demand. This led to a 
rise in wages.  
The shortage of labourers in the countryside increased the bargaining power of the 
peasantry and weakened the feudal system. The demand for labourers meant peasants 
moved across manors, working for the best wages. The peasantry and urban poor gained 
a sense of freedom that worried the ruling classes who wanted to control the laboring 
classes.   
The ruling class responded by trying to enforce the feudal system. In 1349 the 
government issued the Ordinance of Labourers as a response to the effects of the plague. 
The order stated that everyone under 60 had to work, and employers must not pay (and 
workers not to be paid) wages higher than pre-plague levels.   

 KPI 4 RENTS: 
Peasants who were bound to the land by feudal duties wanted to 
exchange their duties, rents and dues for fewer responsibilities and 
better conditions. Lords who refused encouraged peasants to look 
for better conditions elsewhere. 
The lack of peasants to farm the land and the increased bargaining 
power of those who survived meant that rents quickly fell. In some 
cases, it was not even demanded from the lords. This resulted in the 
lords’ income decreasing.    
Standards of living for peasants improved following the plague as 
many were freed from labour service to the lord. They also had 
access to luxuries, such as meat. Authorities responded by passing 
laws that aimed to restrict them to their social class. For example, 
peasants were not allowed to dress above their social class.  
 

Keywords and 
concepts 

Feudal 
System 

 

Stewards 

Bailiffs 

 

 

Definition 

 
A system of dividing up land; 
men received land in return 
for offering to fight or 
provide a service for the lord. 
 
Supervised the lord’s estate. 
 
An official who helps the 
court with its duties e.g. issue 
a warrant to arrest someone. 

KPI 5 WAGES:  
The plague proved economically beneficial 
to peasants. The shortage of labour meant 
wages increased as landowners demanded 
labourers.  
The plague led to an increase in prices to 
cover wage increases.  

 

KPI 6 MEDICINE:  
The impact of the plague upon medical 
knowledge was limited, although interest 
was taken in how sickness affected the 
human body.  
Medical measures used at the time were 
highly ineffective, but were still thought to 
be ‘cures’ for the plague. These ranged 
from placing toads on buboes to drinking 
potions. Some places tried to isolate 
victims, known as ‘quarantine’.  
 

 
 

KPI 7 ART: 
Following the plague architecture and building design became 
simpler, as there was a lack of skilled masons.  
In art, themes of suffering and punishment were popular with 
images of death and the Virgin Mary protecting humankind from 
God’s punishments. In art, death was represented by the 
presence of skeletons.   
 

 



HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: CAUSES OF THE PEASANTS’ REVOLT AND THE EVENTS 
Definition of era: Definition of era: A period of 
great change with the start of The Hundred 
Years’ War in 1337; the Black Death arriving in 
England in 1348 and the Peasants’ Revolt in 
1381. 

KPI 1 EFFECTS OF THE BLACK DEATH 
The Black Death had a large economic impact. Peasant wages increased and the feudal 
system was ending. The increased power of the peasantry and higher wages resulted in 
increased prices (inflation). Peasants began to question their power, with their attitudes 
towards figures of authority changing. Peasants began to fear that the government would 
try to remove their new freedoms. Peasants expressed their desire to fight for their 
freedoms.  
 
 

KPI 2 : JOHN BALL AND RELIGIOUS IDEAS 
As the Church was one of the biggest landowners in England, issues 
of wages, rents, feudal service and duties affected it. Peasant duties 
involved working for free on Church land. This meant that peasants’ 
land was left unfarmed and families left with less food. The Church 
believed peasants should be kept in their place which led to 
peasants feeling betrayed by the Church. Changing attitudes of the 
peasantry were reflected by some Church members who challenged 
the view that God had determined that there should be rich and 
poor. Priest John Ball challenged the old order of society. In 1366 he 
was removed from his post for questioning authority. He was 
imprisoned on several occasions as he posed a threat to the 
Archbishop of Canterbury. However, Ball’s ideas remained popular. 
He is considered an important factor in creating the conditions for 
the Peasants’ Revolt.  
 

Timeline 
dates 

1370s 
May 1381 
 
13th June 
1381 
14th June  
 
 
15th June 

Timeline description 
 
 
Introduction of the Poll Tax. 
Start of the Peasants’ Revolt. 
 
Some Londoners helped the 
peasants to get into London. 
Richard met peasants at Mile 
End and told them to go 
home. 
Peasants met Richard at 
Smithfield. Tyler killed. 

KPI 3 FRENCH WARS AND THE POLL TAX: 
The background of these changing attitudes were provided by the ongoing war against 
France. The war was reignited in 1369 as the Black Prince refused to visit Paris when 
summoned by the French King Charles V. During the 1370s England lost many of the gains 
it had previously made in the early stages of the war. The cost of maintaining war strained 
England, so taxation was introduced to generate funds. During the 1370s Parliament 
introduced an unpopular poll tax which everyone had to pay. Failures in the war 
increased the financial pressure on the government and in 1379 a second poll tax was 
demanded. This demand led to many not paying, or underpaying tax. By 1380 the crisis in 
France and the government’s need for money led to a third poll tax. This led to more 
people avoiding the payment of tax. By 1381 the government sent out tax collectors and 
investigators to identify those who were refusing to pay. 
 
  

  
 
 
KPI 4  
In May 1381, MP Thomas Bampton arrived in Essex to investigate 
the non-payment of poll tax. Villagers refused to pay extra tax which 
resulted in rioting. When officials attempted to restore order they 
were driven out by villagers. Across Essex, villagers revolted. They 
turned against landowners by destroying land, tax records and debts 
they owed. Peasants made their way to London to argue their case 
with King Richard.. 

Keywords and 
concepts 

Peasant 
duties 

Poll Tax 

 

Serf 

 

 

Definition 

 
This was paying rent, tax 
and/or services to a landlord. 
 
A tax on every adult 
(Medieval adult:14+ years) 
 
A Serf is a person forced to 
work on a plot of land owned 
by someone else. 

KPI 5  
In Kent, rioting peasants forced the surrender of 
Rochester Castle, freeing prisoners. In early June 
they reached Maidstone and Wat Tyler became the 
revolt’s leader. Led by Tyler, peasants moved on to 
Canterbury, having freed John Ball from the 
Archbishop’s prison. As peasants made their way to 
London, King Richard and his advisors took refuge in 
the Tower of London. The lack of adequate military 
force to deal with the revolt led to Richard making 
his way down the Thames to meet the peasants, but 
the meeting did not take place. The peasants were 
able to quickly make their way across London Bridge, 
attacking Marshalsea prison.  
 

KPI 6  
Richard met the peasants and 
agreed to their demands for the 
abolition of serfdom. However, a 
mob gained entry to the Tower 
and murdered the Archbishop of 
Canterbury and Lord Chancellor, 
Simon of Sudbury and Lord High 
Treasurer, Robert Hales. Both 
men were blamed by peasants 
for the poll tax.  
 
  
 

 
 

KPI 7 
Following this, Richard met the peasants led by Tyler. Tyler 
demanded even more from Richard, which resulted in him 
arguing with the King’s followers. The Mayor of London, William 
Walworth, knocked Tyler from his horse after which Tyler was 
killed. As he died, Tyler ordered his army to attack, but Richard 
addressed the angry crowd whilst Walworth gathered a force of 
professional soldiers to surround the peasants. The peasants 
surrendered.   
 

THE EVENTS 



HISTORY GCSE Title of Unit: Conflict and Upheaval 1337 – 1381: LEGACY OF THE PEASANTS’ REVOLT 
Definition of era: Definition of era: A period of 
great change with the start of The Hundred 
Years’ War in 1337; the Black Death arriving in 
England in 1348 and the Peasants’ Revolt in 
1381. 

KPI 1 RICHARD’S BROKEN PROMISES: 
There was a feeling of discontent when Richard stated that the actions of peasants during 
the revolt did not have his approval. Significant figures of the revolt were arrested, tried 
and many killed. John Ball was tried and executed by hanging. Fear of being punished led 
to many informing on others with charges ranging from treason to destroying property. 
Although Richard ordered arrests and executions to end, the promises made by the king 
during the revolt were broken, with the charters revoked. Peasants were ordered to 
return to work. This created undercurrents of discontent. Despite the scale of the 
Peasants’ Revolt, it did not have any significant effects upon the lives of peasants. 
However, the poll tax was abandoned.  
 
 

KPI 2 CONTROL OF WAGES AND DECLINE OF SERFDOM: 
Despite the abandonment of Poll Tax, peasants were worse off as 
lords wanted to control wages again. However, peasants were now 
more aware of their value as labourers. The Black Death and 
Peasants’ Revolt encouraged the decline of serfdom. In the long 
term the position of peasants did improve and their standard of 
living increased. Influential people such as John Ball gave strength to 
the ideas of medieval peasants’ rights.  
 

Timeline 
dates 

John Ball 
executed 
 
Leulinghem 
Truce signed 
  
Richard II 
deposed 
 

Timeline description 
 
 
 
15th July 1381 
 
 
June 1389 
 
1399 

KPI 3 EFECTS OF HUNDRED YEARS WAR: 
The abandonment of poll tax meant there were attempts to reduce expensive military 
commitments in France. Richard had a lack of interest in continuing war as he became 
more involved in domestic politics. Efforts were made to negotiate peace due to the lack 
of war funds. In 1389 a three year truce was signed at Leulinghem. The knightly class 
were also now more reluctant to go to war as their financial rewards were in decline. The 
threat from the Peasants’ Revolt made the government more cautious about foreign 
military campaigns that could provoke further unrest at home. Although Richard emerged 
from this period with more authority, his problems were to grow through the 1380s and 
1390s as he was replaced by Henry IV. The century of conflict and upheaval would end 
with the same turmoil that it had experienced on such a dramatic scale.  
 
  

  
 

 
 

Keywords and 
concepts 

Truce 

 
Sefdom 
 
 
 
Deposed 

Definition 

 
An agreement between 
enemies to stop fighting. 
 
Being attached to the lord’s 
land and being forced to do 
the landowner’s will. 
 
Forced to give up the crown.  

 
 
 

 
 
 
 
 

 
 

 

 
   
 

 

 

 

King Richard II (1377-
1399). 

An illustration of 
John Ball’s 
execution in 1381. 

Charles VI of 
France and 
Richard II of 
England sign 
the Leulinghem 
Truce in 1389. 

King Henry IV (1399 
1413) 



 


