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Eggbuckland Community College Special Educational Needs and Disability Policy 
 
 
 
Rationale 
 
The aims and values of the College (since 1993) are: 

 
� Learning 
� Caring 
� Achieving 
 

All of the College’s activities continue to be based upon these.  
 
Eggbuckland Community College fully supports the governments challenge to make sure that “Every 
Child Matters” additionally they fully accept the duties and responsibilities placed upon them by the 
2014 Children and Families Act and have adopted the principles of the 2015 SEND Code of Practice 
with regard to children with special educational needs and disabilities (SEND).  
 
The school recognises that many students at some point in their school career have special educational 
needs which may require support. Arrangements are made to identify and provide support for these 
needs enabling students to overcome potential barriers to learning.  
 
As such, provision for students with SEND is a matter for the College as a whole. The Governing 
Body, Principal, SENDCO and all other members of staff have important responsibilities. The College 
governing body expects the staff, parents and students of the College to make their own contribution 
to the provision for Special Educational Needs and Additional Educational needs including disability. 
Each stakeholder’s contribution will vary according to their means but the minimum expected is 
acceptance and support.  
 
The college expects that the staff in particular will make sure that they are fully aware of the full range 
of needs of all students in their care and will take reasonable steps to fully include their students into 
the life of the school. The College fully backs the assertion that all teachers are teachers of SEND and 
we take the wider view of the term “reasonable adjustments”.  
 
 
 
 
  



 1.0 Definition of Special Educational Needs 
 
 “Students have special educational needs if they have a difficulty/difficulties which calls for special 
educational provision to be made for them.” 
 
Students may be identified as having a special educational need if they: 
 
1.1 Have a significantly greater difficulty in learning than the majority of students of the same age; 
 
1.2 Have a disability, which prevents or hinders him or her from making use of educational facilities of 
a kind generally provided for students of the same age within mainstream schools or mainstream post-
16 institutions. 
 
 
Students will not be regarded as having SEND if their difficulty relates solely to learning English as an additional 
language. 
 
Special educational provision means: Educational provision which is additional to, or otherwise 
different from, the educational provision made generally for students of the same age.  
 
2.0 Purpose Of The SEND Policy  
 
The specific objectives of our SEND policy are as follows: 
 

1. To identify students with special educational needs and/or disabilities and ensure that their 
needs are met. 

2. To ensure those students with special educational needs and/ or disabilities can join in with 
the activities of the College. 

3. To ensure that all learners make the best possible progress. 
4.  To ensure that parents/carers are informed of their daughter or son’s special need and that 

there is effective communication between College and home. 
5. To ensure that learners have the opportunity to express their views and are fully involved 

in decisions which effect their education. 
6. To promote effective partnership and involve outside agencies when appropriate. 

 
  



3.0 Management 
 
LT member responsible for Student Support Services: Elisabeth Smith 
SEND co-coordinator (SENDCO)  Ian Lowcock  
 
The SENDCO has responsibility for: 
 

1. The day to day operation of the SEND policy 
2. Coordinating provision for students with SEND 
3. Liaising with, advising and supporting teachers and student support staff 
4. Managing the SEND team and learning support staff 
5. Overseeing records on all students with SEND 
6. Liaising with parents/carers of students with SEND 
7. Contributing to the in-service training of staff (CPD) 
8. Liaising with external agencies through the Local Offer. 
9.  English as an additional language 
10.  More Able students 
11.  The identification and assessment of the special educational needs in coordination with all 

college staff. 
 

4.0 Judging our successes & Standards 
 
The success of the school’s SEND policy will be judged against the objectives above. 
 
The annual report to the Governors will detail successful implementation of the policy and the 
effectiveness of the provision made for the students. 
 
 
The College, including the Governing Body, is committed to regular and systematic evaluation of the 
effectiveness of its work. In this respect, the governing body reports annually to the parents upon the 
quality of education provided for and the achievement of students with SEND. 

 
The College employs a series of methods to gather data for analysis including: 

 
• Analysis of the attainment and achievement of different groups of students with SEND 
• Success rates in respect of SEND support plans at Annual review of statement 
• GCSE success 
• Post 16 destinations of students with SEND 
• The views of parents/carers and the students at Parents Consultations and review days 
• Maintenance of assessment records, that illustrate progress over   time 
• Regular meeting between SENDCO, Inclusion, Pastoral and Curriculum Leaders 
• ICT audit 
• Whole school and subject evaluation on progress of College Improvement Plan 
• Performance management observation 
 

 



 
5.0 Identification, Assessment & Admission 
 
A Vice Principal is responsible for the College’s admissions procedures. This policy has due regard for 
the guidance in the 2015 SEND Code of Practice and the LA’s Transitions Plus Protocol. 
 
The college is committed to the early identification of special educational need in line with the SEND 
Code of Practice (2015). 
 
To do this the College makes the following provisions: 
 

1. The College aims to establish the baseline needs of all incoming year 6 students via the 
transition plus protocols. 

 
2. The SENDCo is available to visit all students with SEND prior to transition. The College has a 

comprehensive enhanced transition offer which is communicated to the SENCo at all primary 
schools identified in the student intake data provided each year by the LA.  

 
3. Where practicable a TA will visit students with higher levels of need to build up relationships 

prior to transition. 
 

4. All prospective Year 7 students are subsequently visited in their primary school by a Pastoral 
Leader, the SENDCo or a member of LT. 

 
5. The school has a clearly defined induction programme for all students and parents. The LT, the 

SENDCo and all Year Team Leaders are present at all evening events.  
 

6. Additional induction visits within and outside the school day are offered according to individual 
need for students identified by their primary school or parents/carers as requiring enhanced 
transition.  

 
7. A summary of records collated at transition are disseminated to staff via SIMS. 

 
8.  All year 7 students are tested for cognitive ability. The data from this testing is made available 

for all staff to inform groupings, short and long term planning. 
 

9. The Learning Support Team consults with parents/carers regarding any additional/separate 
provision planned for students with SEND. 
 

10.  The College’s regular progress monitoring process is used in conjunction with reports from 
teachers or other staff, parents/carers and students themselves to identify where a student may 
have an emerging SEND. Any such concern will be discussed promptly with parents/carers and 
the student. Further assessment and/or intervention will be arranged as necessary according to 
the graduated approach. This will include referral for involvement of outside agencies where 
necessary.  

 



6.0 Supporting Students with Special Educational Needs 
 
The College recognises that this is a sensitive issue. Support comes in many forms and the College 
aims to follow the graduated approach expected by the SEND Code of Practice. Many students with 
SEND are sensitive about appearing to be different and the College aims to give this full consideration 
when planning support measures. The College aims to give full consideration to a parent/carer’s need 
to be confident the school is using its best endeavours to meet their child’s needs.  
 
 
6.1 Facilitating Access. 
 
 
Monitoring And Evaluation 
 
The Code of Practice sets out a cyclical process requiring that we assess need, plan and carry out 
intervention and review provision in relation to each pupil with SEND. For all students, parents have 
the opportunity to review progress once per term, with subject teachers and/or tutors. Where 
necessary, students with SEND and their parents/carers will have additional opportunities to review 
individual targets, provisions and progress. The frequency of these reviews will be determined by need 
and through agreement between parents/carers and the professional team around the child. Students 
with an EHC Plan have a minimum on one additional review annually, with LA representation where 
necessary, when new goals and targets can be established. This is in accordance with the SEND Code 
of Practice (2015).  
A similar process applies to the identification of SEND in a student who is not making expected 
progress, in line with peers of a similar starting point, or who is experiencing other difficulties and 
barriers to learning.  
 
Individual departments within the school determine how pupils are assessed, monitored and reviewed 
in particular subjects. Details are to be found in Departmental Handbooks and within the Assessment, 
Recording and Reporting Policy.  
 
The ‘Code of Practice’ is held by the SENDCo and a copy is in the staff workroom and is available for 
inspection at any time. Information and guidance about these pupils is provided for all staff. Copies of 
all SEND support plans are kept by the SEND co-ordinator and key points are distributed via SIMS to 
staff that teach the pupils. SEND pupils will be offered full access to a broad, balanced and relevant 
education and will be expected to sit all the requisite National Curriculum examinations. 
 
Targeted Support 
 
Much of targeted provision may be managed by the subject teacher or in cases of behaviour support it 
may be managed by the tutor or HL. 
 
Some targeted support may be provided in the classroom by Teaching Assistants or other support 
practitioners including student leaders where appropriate. 
 
Specialist Support 



 
In many cases specialist provision will be in the form of additional in class support. 
 
In some circumstances it will be necessary to extract students from class to provide very specialised 
provision such as literacy support, numeracy support, behaviour support, social skills or independent 
living support. 
 
 
 
 
 
6.2. Curriculum  
 
It is school policy that, unless there are very strong and compelling reasons, we do not disapply 
students from any area of the curriculum. This inclusive curriculum will be based on the principles of 
“Every Child Matters”. 
 
• Be healthy 
• Stay safe 
• Enjoy and achieve 
• Make a positive contribution 
• Achieve academic well being 
 
All students have the entitlement to a broad, balanced and relevant curriculum 
 
All teaching and support staff are aware of the need to consider the National Curriculum Inclusion 
Statement in their planning and teaching and strive to: 
• Provide suitable learning challenges 
• Meet the students’ diverse learning needs 
• Remove the barriers to learning and assessment 
 
With advice and the support of the SENDCO, Learning Support Team and outside professionals, 
teachers will strive to match the learning to the needs and abilities of the student. A summary of needs 
and advice, for each student with SEND will be published on the inclusion mark sheet on SIMS. 
 
Teachers will use a range of strategies to develop the student’s knowledge, understanding and skills.  
Where appropriate, materials will be modified or support provided to enable students with SEND to 
access the learning of the assessment processes. Due care and attention will be given to the 
appropriateness of resources and each department will undertake to review and discard inappropriate 
resources on an annual basis. 
 
In addition to the statutory curriculum the College provides a range of additional activities. All staff will 
strive to ensure equal access to these activities for all students. 
 
 
 



 
6.3. Determining Support 
 
The appropriate level of intervention is determined by student needs in a graduated approach 
beginning with high quality teaching available to all students and including; grouping strategies used 
within the classroom; access to small group tuition attendance at tutor time/lunchtime support clubs, 
limited periods of withdrawal and 1:1 teaching. 
 
 
6.4. SEND Support Plans 
 
Academic targets are set for all students, based on KS2 outcomes, using national data. 
This process is overseen by a Vice Principal. Where necessary, individual behaviour 
targets may be set by Teachers, Tutors, House Leaders or Leadership Team, as 
appropriate. For students with SEND, consideration must be given to advice and 
feedback from SENDCo, members of the Learning Support Team and other 
professionals, including relevant outside agencies, when setting or adjusting individual 
targets.  
 
 
The SEND support planning process is seen as a partnership process involving parents, staff and 
student. Planning and individual target setting is carried out and recorded through internal SEND 
support meetings, multi-agency ‘Team Around Me’ (TAM) meetings and through the EHCP review 
process, where relevant.  
 
SEND support planning is expected to include; 
 

� Short-term targets set for or by the students 
� Recommendations for teaching and learning strategies 
� Additional provisions to be put in place, including referral and intervention planning with 

outside agencies where necessary. 
� Recommendations for home support 
� Desired outcomes 

 
Parents are given the opportunity to contribute to reviewing their child’s progress, including the SEND 
support plan where relevant, a minimum of three times per year.  
 
All staff have a responsibility to make themselves aware of student targets and for building 
planning/differentiation into their teaching to help students achieve their targets. 
 
 
7.0 Stages of Support Provision 
 
Provision for SEND, which is additional to and different from the College’s universal offer, may include: 
 
7.1 Monitoring 



 
Support provision and monitoring as necessary; 
• To determine ongoing support needs for Year 7 students who have received additional help at their 
primary school. 
• To determine support needs of students who have been identified as causing concern by 
parents/carers, teachers or other professionals/agencies. (Parents/carers and students are given the 
opportunity to be involved at all stages of a graduated approach for SEND) 
• To monitor the transition of students who achieved their success criteria and are no longer deemed 
to have SEND. 
 
  



 
7.2 SEND Support (K) 
 
In addition to the provision above; 
• Emphasis on differentiation of activities/materials for curriculum access 
• Access to ICT, specialist equipment and materials as necessary 
• Additional support in the classroom  
• Individual programming/small group work to support specific targets where necessary 
• Input from relevant outside agencies as required. 
 
7.4 Education and Health Care Plans. 
 
In addition to the provision above; 
• The College aims to use its best endeavours to offer the provision necessary for a student to make 

progress towards both; the desired outcomes agreed in the EHC Plan and; academic targets.  
• The College aims to plan provision with due regard for the recommendations of the EHC Plan and 

other relevant advice or identified good practice. 
 
 
7.5 Review of SEND support plans 
 

1. SEND support plans will be reviewed throughout the year and the outcomes will be recorded. 
2. Students and parents/carers will be fully involved and kept informed about the involvement of 

external agencies and proposed interventions. 
3.  For students who have EHC Plans, in addition to reviews of progress following the College’s 6 

week review cycle, their progress and the support outlined in their EHC Plan will be reviewed 
annually and a report provided for the Local Authority. 

4.  Where a student makes sufficient progress an EHC Plan may be discontinued by the Local 
Authority. 

5.  The college will liaise with the Careers South West and other agencies to arrange Transition 
Plans for students with EHC plans in Year 9, and will ensure that these Transition Plans are 
reviewed annually as part of the Annual Review process. 

6.  When students move to another school their records will be transferred to the next school 
within 15 days of the student ceasing to be registered, as required under the Education 
(Student Information) Regulations 2000. 

7. The SENDCO is responsible for leading reviews of EHC Plans  
8. All parents/carers of students with SEND are invited to attend reviews of student progress at 

Review Days and Parents' consultations. 
 
 
 

 
8.0 Complaints Procedure. 
 
All stakeholders involved in the provision of services or care for our students will be 
treated with respect and adequately provided for whilst they visit our site. Above all the 



college aims to treat parents as equal partners in accordance with the SEND code of 
practice (2015). 
 

1. All complaints will be treated seriously and investigated thoroughly according to the schools 
complaints procedure. 

2. The College will provide information about the Parent Information, Advice and Support for 
SEND Service to all parents/carers of students with special educational needs. 

3. Where a complaint is not resolved to a parent/carer’s satisfaction Plymouth LA has made 
arrangements for the appointment of Independent persons with a view to resolving or avoiding 
disagreement between authorities and parents/carers of students with SEND. 

4. Details of how to access this disagreement resolution service can be obtained from the LA and 
support will be given to parents/carers accessing the information. 

 
 
 

 
9.0 Arrangements for in house training/CPD 
 
It is the College policy to provide appropriate professional development for the SENDCO, support 
teachers, Learning Support Team and other staff according to needs identified in the CIP and the 
college CPD policy. Meetings for NQTs and staff new to the school are part of the induction 
programme. 
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